e

yrgg et 41 X =

town

IZUMI Co.,Ltd

http://www.izumi.co.jp

Code 8273

Handout

2006/8

B X Contents

I.&E # R H
1. BEDKR
1)EZINE D KR
DREFBDAR
3)ERE & DM
HELAE RS
2. BIEDKR
NRBEEDAR

3. Fyvia-7O0—0KR

4. EFEITFIEER

5. ¥ EFFRULDEMS

0I.E #k R &
1. REDHE

2. BN
DE&AIELS
2)Hhig AT L=
EEFFIESE LA
47 & BT A 2R 3R
5YERILA
6)RFEE - —REEE

NEFRMEBDELRE

B BIBRDEHNE
3. Bt EH AR

4. RiEELHEDRR

DIESFHBDOHR

2) & &hE Ak (2006/8F% 1)

JHRIFIRE
HIETHDHTER - B

5. A DK
DRETERABDHERS
D/ ED IR
AXKEEDIKR

Consolidated Accounts
Consolidated Statements of Income
Breakdown of revenues

Breakdown of ordinary income

SG&A expenses

Major details of special gains & losses
Consolidated Balance Sheets
Breakdown of asset

Consolidated Statements of Cashflows
Financial Indicators

Principal subsidiaries

Non—Consolidated Accounts
Summary

Breakdown of Sales,Income,Expenses
Sales breakdown by category

Sales breakdown by area

YOQOY existing store sales

Gross profit margin by category

Other operating revenues

SG&A expenses

Major details of non—operating income&expenses
Major details of special gains & losses
Number of Employees

Capital Investment & Store Expansion
Number of stores

Store classification at Aug 2006
Capital investment

Open & close

Shareholder Information

Number of shares

Distribution of shareholders

Principal shareholders

- I-1
- I-2
- I1-2
- I-2
- I1-2
- I-3
- I-3
- I-4
- 1-4
- I-5
- I-1

HAHHHAAHBHHRBHH
|
Gl o g MWW DNN

- 1I-6
- I-6
- 1I-6
- I-6
- O-7
- I-7
- O-7



I.:E & R &

Consolidated Accounts

Consolidated

1. Eﬁo)ﬁiﬂ (BBEH) Consolidated Statement of Income (¥ mil)

2nd row : YOY
2005/2%8 2006/2%8 2007/2%8
S HA B HA FhfEEA BHA FhfEEA BHEFE
First half Annual First half Annual First half Annual _Forecast
B % I iF 206,833 426,437 215,072 436,825 217,964 444,000
Revenues ATERIEALE 105.7% 104.6% 104.0% 102.4% 101.3% 101.6%
,jTtJ:F’ 200,340 412,441 205,941 418,086 208,294 —
(;Tip‘f_ﬁ”ﬁ 45,505 93.465 47,231 96,422 47127 —
-
g’—’t'h#”‘u\. 6,493 13,995 9,131 18,738 9,670 —
er operating revenues
ERfehE 51.999| 107,461 56363| 115,161 56,797 —~
=, __Anas
2%;/;% RERR 43,455 87.690 45,726 92,455 45017 —
B E K 8,543 19,770 10,637 22,706 11,779 25,000
Operating income ATEREAL 100.3% 109.4% 124.5% 114.8% 110.7% 110.1%
nh
f' SR 1,065 1,792 843 1,717 868 —
on operating income
SZMAS - EEE 345 697 360 677 374 -
nterest,dividend income
-
f' A i 1,125 2,099 937 1,748 908 —
on operating expenses
ij“f”? 874 1675 802 1538 714 —
#E s 8,484 19,463 10,543 22,675 11,740 24,600
Ordinary income ATERIEALE 103.2% 109.7% 124.3% 116.5% 111.4% 108.5%
i%?’.” F| 75 277 142 295 193 —
pecial gains
i?%” ?’?9& 536 1,652 740 1479 2.209 —
s §1 %{"‘" T3
f’f%%;ﬂ bl fﬁiﬁ”ﬁ 8,022 18,089 9,945 21.490 9,724 —
;{ﬁﬁiﬂﬁ 159 661 345 1016 74
inority interests
LOHA B AR 4,332 9,601 5,425 11,583 5,606 12,300
Net income BIEREALE 107.5% 110.2% 125.2% 120.6% 103.3% 106.2%
*1. — k&Y L ERHE R I 73.87H 166.88M 100.45M 216.60MH 107.09H 234.96M
Earnnings per share (¥)
*2. 55 b F|3E 3R Profitability ratio
5t LA FEER 22.7% 22.7% 22.9% 23.1% 22.6% -
Gross profit to sales
EEHER 4.3% 4.8% 5.2% 5.4% 5.7% -
Operating income to sales
RERNEE 4.2% 4.7% 5.1% 5.4% 5.6% -
Ordinary income to sales
LHEASI R I =R 2.2% 2.3% 2.6% 2.8% 2.7% -
Net income to sales
*x3, EEFEUH 18%t 214t 21%t 19%t 223t -
Number of consolidations
x4, FohERAStH 5%t 41t 41t 4t 81t -

Number of subsidiaries accounted for on an equity basis




Consolidated

1 ) E%mﬁw WER (BAHM) Breakdown of revenues (¥ mil) 2nd row : % to total
2005/2#A 2006/2#A 2007/2#4
Hh e EA B Hh e EA B R | ATEREAL
First half Annual First half Annual First half YOY

a. 1 X3 169,437 349,083 178,914 362,705 183,833 102.7%
Izumi B 81.9% 81.9% 83.2% 83.0% 84.3%

b. S IL—T4%t 52,451 107,290 55,402 111,563 51,870 93.6%
Group company ERkE 25.4% 25.2% 25.8% 25.5% 23.8%

c. EFEIREF -15,055 -29,936 -19,244 -37,443 -17,739 92.2%
Consolidated ajustment etc. ER —7.3% -7.0% —8.9% —8.6% —8.1%

d. EFEEE atbtc 206,833 426,437 215,072 436,825 217,964 101.4%
Total B 100.0% 100.0% 100.0% 100.0% 100.0%
*OEHfEER 1.22% 1.221% 1.204% 1.201% 1.19f%

Ratio of consolidated/non-consolidaed

2) ﬁﬁ*u&@ WER (BAH) Breakdown of ordinary income (¥ mil) 2nd row : % to total
2005/2%H 2006/ 244 2007/2%H
FhfE EA BHA eI HA BH R | ATEREALE
First half Annual First half Annual First half YOY

a. 1A= 6,574 14,778 7,924 17,144 9,724 122.7%
Izumi R 77.5% 75.9% 75.2% 75.6% 83.1%

b. JIL—T&4t 1,915 4,615 2,660 5,608 2,103 79.1%
Group company ER 22.6% 23.7% 25.3% 24.7% 18.0%

c. EFEIREF -5 70 -41 -77 -87 212.2%
Consolidated ajustment etc. ER -0.1% 0.4% —-0.4% -0.3% -0.7%

d. EfERET atbtc 8,484 19,463 10,543 22,675 11,740 111.0%
Total i3 dna 100.0% 100.0% 100.0% 100.0% 100.0%
*E B 1.20% 1.321% 1.334% 1.321% 1.214%

Ratio of consolidated/non—consolidaed

3)&&%%@ EE%H (8FH) SG&A expenses (¥ mil) 2nd row : % to sales
2005/2#H 2006/244 2007/284
el A B el A B FfEEl | ATEREALE
First half Annual First half Annual First half YOY

ANEE 19,626 38,882 20,131 40,687 19,997 99.3%
Personnel expenses e g 9.8% 9.4% 9.8% 9.7% 9.6%

RmEENE 5,167 10,836 5,242 10,621 4,899 93.5%
Depreciation & amortization 5g_LE Lt 2.6% 2.6% 2.5% 2.5% 2.4%

EEH 5,061 10,328 5,111 10,203 4,809 94.1%
Rental expenses e g 2.5% 2.5% 2.5% 2.4% 2.3%

KESEE 2,473 4,857 2,862 5,395 2,858 99.9%
Utilities expenses Elisng 1.2% 1.2% 1.4% 1.3% 1.4%

ZDith 11,125 22,787 12,377 25,546 12,452 100.6%
Others bligad 5.6% 5.5% 6.0% 6.1% 6.0%

RE&ESE 43,455 87,690 45726 92,455 45017 98.5%
Total 5o bt 21.7% 21.3% 22.2% 22.1% 21.6%

4) IU’T‘#EIHEH Major details of special gains & losses (¥ mil)
EEEE%*M&%%”*E 182 B AH

Loss on sales & disposal on properties

AARIA 1,621 HHH

Impairment loss on fixed assets




Consolidated

2. BMEQOIRRE (BAHA) Consolidated Balance Sheets (¥ mil)

2nd row : % to total

2005/2#H 2006/247 2007/24A
o fE HA BEA o fE HA BHA o fE HA ATEARLE
First half Annual First half Annual First half YOY
TRENE E 65,725 63,355 59,874 62,728 65,836 +3,108
Current assets R 21.0% 19.9% 19.1% 20.0% 19.8%
fﬁiﬁf 15.318 12,622 9,838 12,250 11,624 ~ 626
fﬂﬁﬁ”'ﬁﬁi 22.746 24,124 23,529 23,665 23.776 111
nventories
EE&EET 246,580 255,537 253,476 250,358 266,019 + 15,661
Fixed assets 79.0% 80.1% 80.9% 80.0% 80.2%
Ak
;ﬁﬁ’.ﬁlmﬁﬁ 210,130 219,565 218,389 215,224 228,977 +13,753
Tangible fixed assets
U EERE 7.418 6,794 6,382 6,147 5,747 - 400
Intangible fixed assets
JL 2 2
BRTOMOEE 29,030 29,178 28,705 28,986 31,293 + 2,307
Other assets
v B E 312,305 318,893 313,351 313,086 331,855 +18,769
Assets 100.0% 100.0% 100.0% 100.0% 100.0%
RENBE 84,948 96,202 94,792 91,554 104,677 +13,123
Current liabilities 27.2% 30.2% 30.3% 29.2% 31.5%
EE&E 133,732 132,539 131,462 127,516 126,790 - 726
Fixed liabilities 42.8% 41.6% 42.0% 40.7% 38.2%
(BRFAE) 151,165 157,105 155,799 150,813 144213 - 6,600
Interest bearing debt 48.4% 49.3% 49.7% 48.2% 43.5%
8 E & & 218,680 228,742 226,255 219,071 231,468 +12,397
Total liabilities 70.0% 71.7% 72.2% 70.0% 69.7%
DEK%RERES 5,382 4,631 4,889 5,472 - -
Minority interests in consolidated subsidiaries 1.7% 1.5% 1.6% 1.7%
M EE 88,242 85,519 82,206 88,542 100,387 +11,845
Net asset 28.3% 26.8% 26.2% 28.3% 30.3%
Ta X3 -3,935 -11,403 -19,662 -19,652 -19,508 +144
reasury stock
DEK®RERES _ _ _ _ _
Minority interests in consolidated 5’429
—BREYMEE 1,50461M  154604M  1571.890  1,691.52M 1813290  +121.77M
Book value per share (¥)
1 )ﬁﬁ@o) WER (akmH) Breakdown of asset (¥ mil) 2nd row : % to total
2005/2#H 2006/247 2007/247
o fE HA BEA o fE HA BEHA o fE HA ATEARLE
First half Annual First half Annual First half YOY
a. 1A= 248,844 249,922 244,926 243,587 245047 100.6%
Izumi R 79.7% 78.4% 78.2% 77.8% 73.8%
b. 7 IL—T &%t 86,009 91,546 91,855 90,465 118,135 130.6%
Group company R 27.5% 28.7% 29.3% 28.9% 35.6%
c. EBIERAEE -22,548 -22 575 -23,430 -20,966 -31,327 -
Consolidated ajustment etc. R -7.2% -7.1% -7.5% -6.7% -9.4%
d. BBt atbtc 312,305 318,893 313,351 313,086 331,855 106.0%
Total R 100.0% 100.0% 100.0% 100.0% 100.0%
* EHEER 1.264% 1.28% 1.284% 1.294% 1.35(%

Ratio of consolidated/non—consolidaed




Consolidated

3. Xyvvla-70—0KR (BAA) Consolidated Statements of Cashflows (¥ mil)

2005/2%A 2006/2#A 2007/2#A
TR e EA B TR e EA B FEE  |ATERSIL
First half Annual First half Annual First half YOY
2k - RYDS - —
a. EREBICFSFrya-T0 +11370| +17066| +15795| +26970| +13,130| (A 2665
Cash flow from operating activities
B EREAIHE (hiE) fF S + 8,022 + 18,089 + 9,945 + 21,490 + 9,724 (A 221)
Income before income taxes
EESIERIER CRMEMNES) + 6,244 + 12,609 + 6,705 + 12,700 + 8,152 (+ 1,447)
Non—cash items
BERUMBEBICLIBEOER-RA + 795 + 1,486 + 891 +1,473 + 546 ( A 345)
Gains/losses from investing and financing activities
EXEHICLLIBEEEHIERE + 1,602 - 95,095 + 3,796 + 1,533 + 953 (A 2,843)
Change of debts/credits from operating activities
INEH (S E2FBOHEIEHSDCF) + 16,665 + 27,088 + 21,338 + 37,198 + 19,377 (A 1,961)
Semi total
Z DM GEATL, FIRZILF) - 5,295 - 9,122 - 5542 -10,228 - 6,246 ( A 704)
others
b. HREBI=LSFry>a-T0— ~17270| -21118]  -8221| -11,338] -7682| (+ 539
Cash flow from investing activities
FIFRERE -17,999| -21,792| -10160[ - 11955 -7063| (+ 3097
Cash flows related to capital investment
Z Dt +729 - 674 +1,939 +617 - 619 (A 2558)
Others
c. 7Y—Fvryia-JA— (atb) - 5,900 - 3,152 +7574|  +15632 +5448| (A 2,126)
Free cash flow
d. MBEBI-LDFryia-I0— +11,034 +5519| -10364| -15980|  -7,236| (+ 3128)
Cash flow from financing activities
BRFRERE +11,832|  + 15857 - 1,306 - 6,270 - 6,403 (A 5097)
Increase or decrease of interest bearing debts
Z Dt - 798 -10,338 - 9,057 - 9,710 -832| (+ 8225
Others
o EMCHAREMOWRE) (od)| 5134  +2367] -2789 349  -1785
as ash equivalents
4. Eﬁﬁ#?ﬁ?ﬁ'*&% Financial Indicators
2005/2#A 2006/2#A 2007/2#4
Hh e EA B Hh e EA B FEE  |ATERBIL
First half Annual First half Annual First half YOY
ROE (LH RIS/ EEX) 5.0% 11.3% 6.5% 13.3% 6.1% A 0.4%
Return on equity
MEEREFEE axb 2.8% 6.3% 3.3% 7.2% 3.6% +0.3%
Ordinary income to total assets
a. #& E MR (1 E FUNE) 0.68[a] 1.39[g] 0.68[a] 1.38[g] 0.68[a] +0.00[]
Total assets turnover
b. EE R/ BRIV L 4.1% 4.6% 4.9% 5.2% 5.4% +0.5%
Ordinary income/revenues
HEEARLLE(C/HRERE) 28.3% 26.8% 26.2% 28.3% 28.6% +2.4%
Equity ratio
D/ELYE (REHFIFEIE/C) 1.54f% 1.69f% 1.78f% 1.56f% 14015 A 038f%
Net debts/equity
AVRVAR BN LYY (BRI LTS 10.16f% 11.95% 13.70f% 14.921% 17.02% +3.32%
Interests coverage
BAFRERFFH (e/d) 1444 7.0 1364 6.34F 1205 A 164
Repayment years for interest bearing debt

c. BEEAR=MEE-LEHRIHD
d. FREDFryY270-= (EEF I+ WA - F2)+0.5+F HEEN & HE R EIEH
e. REFFFRE=FANFRE-HEL



5 TEMRMFRMADER (BAM)

Principal subsidiaries (¥ mil)

Consolidated

2005/2#f 2006/2%A 2007/288
HEHA E A HEHA A PRI |RTEREALE
First half Annual First half Annual First half YOY
s,
. BRI 0
b g H—K B~ © 3,250 6,825 3,553 7,226 3,692 103.9%
Youme Card Co,Ltd. REN D 625 1,372 656 1,415 682 104.0%
Ordinary income
Gy ok B o (2 H) ML 354 819 388 869 471 121.5%
Financial services Net income
N WA 30053  30826|  32443|  31866| 33,666
:]::—'-fjj share of holdings Assets
56.7% KEEXR 3,279 3,748 4,139 4,623 5,120
Stockholder's equity
s
=g JER g
Il B 20,082 42,784 18,348 38,452 15,872 86.5%
X-sell Inc. BRI -282 166 16 676 -522 —
Ordinary income
JISUR SRR o] (25 5) BRI ~182 54 -120 213 -481 —
Brands shop Net income
waEE 16,299 16,361 15,884 14,718 15,390
*#ﬁj\ share of holdings Assets
32.3% HBEER 2,856 3,095 2,899 3,188 2,632
Stockholder’s equity
s,
. =ESIER \
A A Boua = 4,655 9,017 4,676 9,275 4774 102.1%
Ideo Co.Ltd. REN D 365 720 424 771 440 103.9%
Ordinary income
[ESRTE R HrfE (S H) fF 2 184 338 253 461 252 102.8%
Maintenance Net income
N WA 3,928 5,104 5,007 5,494 5,400
:]::—'-fjj share of holdings Assets
93.9% KREEXR 1,133 1,292 1,551 1,758 2,042
Stockholder's equity
s
. ‘ . =ESNE .
ART-T-F H—t R o~ 3,606 7,048 3,409 6,749 3,335 97.8%
Izumi Food Service Co.,Ltd. ﬁﬁﬂﬁ 104 102 126 255 254 201.6%
Ordinary income
RE HRE (8 ER) f R 2% 11 -54 20 -52 -57 —
Restaurants Net income
waEE 2,680 2,562 2,552 2,190 1,980
*#ﬁj\ share of holdings Assets
100.0% BEEX 13 -53 -32 -105 -162
Stockholder’s equity
s,
=g R n
b sH A BE Revenios 14,346 28,152 13,770 27,057 13,296 96.6%
Youme town kumamoto Co.,Ltd. ﬁﬁ*ljﬁ 633 1,293 642 1,1 64 511 79.7%
Ordinary income
BEINE ol (2 5) #E R 2 344 736 359 620 294 82.1%
General merchandising store Net income
N waE 10,369 10,212 10,629 11,478 12,130
:]::—'-fjj share of holdings Assets
100.0% ﬁiﬁ* ) 235 627 986 1,247 1,542
Stockholder’s equity




B K

Non-Consolidated

]I ) E 1$ ;* % Non—Consolidated Accounts
1. REDHRE (8HAH) Summary (¥ mil)
2nd row : YOY
= scs 2005/2% 2006/2% 2007/2%
BIHEE ﬂ A A
Statement of income o ] A B HA o e A B HA o e A BEFE
First half Annual First half Annual First half Annual Forecast
B EUE 169,437 349,083 178,914 362,705 183,833 369,800
Revenues BI4ELE 105.7% 105.1% 105.6% 103.9% 102.7% 102.0%
X R i 6,497 14,985 8,064 17,244 9,815 19,250
Operating income BIELE 98.9% 113.1% 124.1% 115.1% 121.7% 111.6%
BEA R 6,574 14,778 7,924 17,144 9,724 18,900
Ordinary income B 103.8% 114.0% 120.5% 116.0% 122.7% 110.2%
L HR R 2 3,482 7,780 4503 9,741 5,059 10,000
Net income BI4ELE 100.1% 109.6% 129.3% 125.2% 112.3% 102.7%
— Y=Y HF I 57.99M 131.86M 80.78M 176.21H 93.55M 184.89M
Earnnings per share
—HBE-VURLSE 11.50H 24.00H 12.00M 26.00H 16.00H 32.00H
Dividend per share
ﬁﬁb frE . 155 2J& 155 155 0/5 155
2005/2% 2006/2% 2007/2%
S 1 7 TR 4 4 i
Balance sheet FhfE HA 1B EA FhfE HA 1B HA FhfE HA RIHAR L
First half Annual First half Annual First half YOY
# & E 248,844 249,922 244,926 243,587 245,047 + 1,460
Total asset
W' E 86,316 83,379 79,115 84,451 88,977 + 4,526
Net asset
1THREYMEE 1,437.440| 1,461.47M| 1,464.17M| 1561.49M| 1,64457M| + 83.08H
BPS
BERrFaERS 106,659 106,333 106,087 103,805 96,139 A 7,666
Interest bearing debts
2005/2% 2006/2% 2007/2%
HTSIEE i l j
Financial indicaters o e A B HA o e A B HA hEE] | ATEREAL
First half Annual First half Annual First half YOY
SE LR R 22.3% 22.2% 22.2% 22.2% 22.1% A 0.1pt]
Gross profit to sales
EXEREER 4.0% 4.5% 4.7% 5.0% 5.6% + 0.9pt]
Operating income to sales
EEEER 4.0% 4.4% 4.6% 4.9% 5.5% + 0.9pt
Ordinary income to sales
L HA ) IR 3R 2.1% 2.3% 2.6% 2.8% 2.9% + 0.3pt]
Net income to sales
BeEARLE@mEE/ KEE) 34.7% 33.4% 32.3% 34.7% 36.3% + 4.0pt
Net asset to total asset
ROE (&#AR#x/#i&E &) 4.1% 9.3% 5.5% 11.6% 5.8% + 0.3pt
Return on equity
REEREREER 2.7% 6.2% 3.2% 6.9% 4.0% + 0.8pt
Ordinary income to total assets
Jﬁﬁ&@ﬁi%(iﬁ%ﬂzﬁ) 0.71[@ 1.45[8] 0.72[m] 1.47[8] 0.75[] +0.03[@
otal assets turnover




B K

Non-Consolidated

2 1BE0oRR (F\AFH) Breakdown of Sales,Income,Expense (¥ mil)
1 )ﬁﬂﬁ“ﬁi% Sales breakdown by category 2nd row : % to total
2005/24A 2006/24A 2007/2%4
o ] A @A o e A @A hEHE | ATERELE
First half Annual First half Annual First half YOY
g T 31,086 62,074 32,270 64,822 32,810 101.7%
Clothing i 1pds 19.1% 18.5% 18.8% 18.6% 18.6%
E e SPERT 15,733 32,107 16,651 33,910 16,778 100.8%
Household goods B 9.7% 9.6% 9.7% 9.8% 9.5%
B 62,746 126,778 63,665 127,685 63,501 99.7%
Foods Li:Ap a4 38.5% 37.8% 37.1% 36.7% 36.1%
EEit 109,566 220,960 112,588 226,418 113,090 100.4%
Direct managed iAo A4 67.3% 65.9% 65.6% 65.1% 64.2%
Tk 45,164 98,016 51,138 104,578 53,126 103.9%
Tenants Li:Ap a4 27.7% 29.2% 29.8% 30.1% 30.2%
s 8,146 16,330 7,869 16,669 9,868 125.4%
Supply to group company Li:Ap a4 5.0% 4.9% 4.6% 4.8% 5.6%
& &t 162,877 335,307 171,596 347,665 176,085 102.6%
Total Li:Ap a4 100.0% 100.0% 100.0% 100.0% 100.0%
2) ﬂi’,ﬁﬂ“%i% Sales breakdown by area 2nd row : number of stores
2005/248 2006/24A8 2007/24A8
o fE 2R & HA dr RS EA 1B HA hEE | ATERELE
First half Annual First half Annual First half YOY
FEf A 90,759 185,251 92,379 185,714 93,520 101.2%
Chugoku S 55JE 56/ 5555 54[E 54JF
Fu A 60,351 125,939 67,134 137,219 70,135 104.5%
Kyushu IEEEE 13J5 13J5 14J5 14J5 14J5
ZDith 11,766 24115 12,083 24,731 12,429 102.9%
Others E%ﬁﬁ ZE ZE ZE ZE ZE
& &t 162,877 335,307 171,596 347,665 176,085 102.6%
Total IEEEE 70/E 715 715 70[E 70/&
* 1 [ERIFE EEARNO (BAMA) *x 2 JERIFE LS HBUERRIMO (EAMA)
Ten best store sales (¥ mil) YOY ten best store sales (¥ mil)
IIE E & [=¥:1l StEE | HIfELE I E & 271 LS | IRk
‘ff[ Name Prefecture Sales YoY ﬁl’_ Name Prefecture Sales YoY
1|® MR MR | 41262 103.4% 1B AJE FEl LI 1327 1201%
akamatsu _agawa OEI:u Okayama
o |A B K& | AR | 403840 11044 2 [B & LER 6017 111.9%
3 ﬁ“‘? & NE:'ZTL? 8,984| 104.8% 3 |2 B KR AR | 0584 1104
4 LOFE | RER 8,430| 102.2% 4 |B B 5 woar 787 108.1%
HOE = ] 12 0 DIRMSUR [ L B .
5 A% B IS *F_u M R 6,350 101.2% 5 |2 Q%{L{ 158]  104.9%
6| 25 &R 6,087|  99.0% 6 Nﬁg“‘? I& NEFLT' 8.984| 104.8%
7|2, & {'E%'f‘ 6017| 111.9% 7 %awi” & %ﬁf@- 2278 103.5%
8 o*mf'? B & *,;'E"F“f‘ 4982 103.2% 8 if'? B & *;E"F]f' 4982| 103.2%
9 i IE -% &5 ri‘\%la% 4,494 99.2% 9 |/\ L] famR 2,608 102.6%
Higasi-hiroshima Hiroshima Yame Fukuoka
iTHEIE & ] IR o BT |5 LEE o
10 ijkuh*ashi = *Fulllll:a- 4,245 99.3% 10 f{ji-nmachi = I-ﬁ'iil-r:a 783 102.5%




B K

Non-Consolidated

3) EH?TE ?EJ:FT?J'EIEJ:I: YOY of existing store sales
2005/288 2006/2%8 2007/2%
rh e HA B HA s EA B HA rh e HA
First half Annual First half Annual First half
&K H Clothing 91.9% 92.5% 99.2% 100.7% 100.8%
¥ &  Household goods 94.3% 95.7% 101.6% 102.0% 100.2%
fm Foods 100.8% 100.4% 98.1% 98.1% 100.5%
BEEE  Direct managed 97.3% 97.5% 98.9% 99.4% 100.5%
Tk Tenants 93.9% 96.0% 102.9% 102.5% 102.7%
& Bt Tota 96.5% 97.1% 100.0% 100.3% 101.2%
* 1. HIEEIEHHE 51[5.763]E 51/5.763[F 45/5.765/5 43]5. 645 37/5.66/5
Number of down—turning stores
* 2. FEE%"J DAR Breakdown of “Direct managed”
= # 101.8% 101.1% 100.2% 100.1% 99.5%
Number of customer counted
i 95.8% 96.6% 98.8% 99.5% 101.1%
Average spending per customer
— m B @ 94.8% 96.0% 99.6% 100.0% 101.4%
Average price per sales
BE £ R & 101.0% 100.6% 99.2% 99.5% 99.7%
Average number of items purchased
* 3. 111”.@27:"] WER Breakdown by area
i E #1 5 Chugoku 97.8% 97.4% 97.6% 98.5% 100.5%
oM A Kyushu 94.4% 96.4% 102.7% 102.3% 102.2%
z O b Others - 95.0% 102.7% 102.6% 98.0%
= it Total 96.5% 97.1% 100.0% 100.3% 101.2%
4) ﬁ-ﬁﬁ:ﬂﬂﬁﬂﬁ$ Gross profit margin by category
2005/2% 2006/ 244 2007/244
FhfE HA B s A BEH PR | ATEREAL
First half Annual First half Annual First half YOY
~ H Clothing 37.2% 37.3% 37.5% 37.6% 38.0% + 0.5pt
ﬁ:_ E Household goods 30.5% 30.9% 31.0% 31.1% 31.4% + 0.4pt
B & Foods 25.6% 26.3% 26.1% 26.3% 26.5% + 0.4pt
IEE"E'I' Direct managed 29.6% 30.1% 30.1% 30.2% 30.6% + 0.5pt
T2k Tenants 8.4% 8.1% 8.3% 8.1% 8.1% A 0.2pt
ﬁ ncll:l 1#\:*\/&\ Supply to group company 05% 04% 05% 04% 05% i Oopt
& i Total 22.3% 22.2% 22.2% 22.2% 22.1% A 0.1pt




* 1. FaAIORE

Loss ratio by category

B K

Non-Consolidated

2005/24A 2006/2%A 2007/2%4
o ] A @A o e A @A hEHE | ATERELE
First half Annual First half Annual First half YOY
K B Clothing 11.3% 11.5% 10.2% 10.6% 9.7% A 0.5pt
ﬁ:_ E Household goods 3.6% 3.5% 2.5% 2.6% 2.4% A 0.1 pt
B B Foods 2.4% 2.5% 2.4% 2.5% 2.3% A 0.1pt
EEEt Directly managed 5.1% 5.2% 4.7% 4.8% 4.5% A 0.2pt
* 2. ﬁ EJ%”EE@EE E ;& Inventory turnover by category
2005/24# 2006/24A 2007/24A
o S 2R 1B HA o S 2R & HA hfEE | ATERELE
First half Annual First half Annual First half YOY
K # Clothing 67.1H 68.4H 65.8H 67.3H 69.4H +3.6H
ﬁ:_ E Household goods 77.9 E 76.4 E 75.6 E 76.0 E 80.1 E +45 E
B M Foods 728 7.3H 75H 7.6H 79H +04H
IEE"E'I' Directly managed 34.4 E 345 E 34.3 E 35.0 E 36.5 E + 2.2 E
5) ﬁ%mx Other operating revenues
2005/2%A 2006/2%A 2007/2%4
o S 2R 1B HA o S 2R 1B HA hEE | ATERELE
First half Annual First half Annual First half YOY
N 4=E 4
;'_F,Eﬂféﬁtfg”yf . 2,282 4,827 2,564 5217 2,618 102.1%
pe -~ -
”""Et_/, & ‘,wk _ 1,400 2,867 1,432 2,988 1,590 111.1%
Commission at distribution centers
{E%ﬁ‘%‘ﬁﬁlﬁg%ﬁ?ﬁtﬂﬁi t 1,971 4,201 2316 4,752 2,470 106.6%
%0‘21“3 905 1,880 1,003 2,081 1,068 106.4%
AE.I.
'='T"t | 6,560 13,775 7,317 15,039 7,748 105.9%
6) ﬂ&j*ﬂ% . —ﬂ&"‘éﬂﬁ SG&A expenses 2nd row : % to sales
2005/24A 2006/2%A 2007/2%4
o S 2R 1B HA o S 2R & HA hEE | ATERELE
First half Annual First half Annual First half YOY
ANGEEET 14,858 29,383 15,157 30,536 15,025 99.1%
Personnel expenses x5 9.1% 8.8% 8.8% 8.8% 8.5%
RmERE 4,345 9,152 4418 8,996 4,103 92.9%
Depreciation & amortization ;('\‘_I'JELJ:J:E, 27% 27% 26% 26% 23%
BEEH 3,568 7,261 3,617 7,272 3,607 99.7%
Rental expenses x5 b 2.2% 2.2% 2.1% 21% 2.0%
[ESHEIRE 3,839 7,627 3,864 7,614 3,918 101.4%
Store-related expenses ﬁ%itt 2.4% 2.3% 2.3% 2.2% 2.2%
KENBE 1,978 3,829 2,293 4274 2,281 99.5%
Utilities expenses x5 b 1.2% 1.1% 1.3% 1.2% 1.3%
LE-R{RE 1,813 3,828 1,857 3,748 1,853 99.8%
Sales promation expenses *t5s E b 1.1% 1.1% 1.1% 1.1% 1.1%
ZDith 5,908 12,145 6,223 12,391 6,047 97.2%
Others x5 b 3.6% 3.6% 3.6% 3.6% 3.4%
& &t 36,313 73,229 37432 74,834 36,837 98.4%
Total x5 b 22.3% 21.8% 21.8% 21.5% 20.9%

o-4
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Non-Consolidated

7) %"%%EHG) EEUW"’E Major details of non—operating income & expenses

2005/2% 2006/247 2007/244
s EA B HA s EA B HA hREE | ATEREAL
First half Annual First half Annual First half YOY
ZWAE-RLEFE 382 734 369 676 329 A 40
Interest,dividend income
XILFR 702 1,341 636 1,240 573 A 63
Interest expense

8) ﬁﬂ“ﬁﬁw I;‘;W'féﬂ, Major details of special gains & losses

E%E & ESTENE - BRENE 65 BAH
Loss on sales & disposal on properties
o1 B S 1,041 HBAM

Impairment loss on fixed assets

3. %E] EF ZFﬁ] AE Number of Employees

2005/24# 2006/24A 2007/2%4
o ] A @A o e A @A hEHE | ATEREE
First half Annual First half Annual First half YOY
B8 ® 1,269% 1,2514 1,256% 1,2514 1,273% + 174
Men =Jdnd 13.0% 12.8% 12.9% 12.8% 13.2%
Z % 8964 8734 8634 8464 8454 A 184
Women =Jdnd 9.2% 8.9% 8.9% 8.7% 8.7%
K B (emmmE) 42744, 42674 41834 41624, 411044 A 13%
Part-timer =Jdnd 43.9% 43.7% 42.9% 42.6% 42.5%
TILINAk (sEsRmE) 3,288%4 3,3804% 34414 3,5214 3,442%, + 14
Arbeit =Jdnd 33.8% 34.6% 35.3% 36.0% 35.6%
& &t 9,7274 9,7714 9,743%4 9,7804 9,6704 A 13%
Total =Jdnd 100.0% 100.0% 100.0% 100.0% 100.0%

lower: % to total

*1. AE"]EEE'HE?E ETE (:F Fq) Labor productivity indicators (thousand yen)

2005/2%8 2006/2%8 2007/2%8

FhfE HA EH s A BH PR | ATEREAL

First half Annual First half Annual First half YOY
—AHEYEERLES a 11,264 22,614 11,556 23,151 11,695 101.2%

Direct managed sales per head

— AL UEEEAES b 3,334 6,807 3,478 6,992 3579 102.9%
Direct managed gross profit per head
— ALY ABEE 1,528 3,007 1,556 3,122 1,554 99.9%
Personnel expenses per head
AGE/EEF LR c/a 13.6% 13.3% 13.5% 13.5% 13.3% A 0.2%
Personnel expenses to gross profit
AEE/EERFIZELEE /b 45.8% 44.2% 44.7% 44.7% 43.4% A 1.3%
Personnel expenses to gross profit
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4. BirigBREHEORSR

Capital Investment & Store Expansion

1) [ERBOHER

Number of stores

2005/288 2006/2%8 2007/2%8
rh R HA EH R EA BH R EA BEFHE
First half Annual First half Annual First half Annual Forecast
¥EE§TE% New stores 1 E ZJ-E 1 E 1 E OE 1 E
Eﬁﬁﬁfﬁ%ﬁ Closed stores 1 E 1 E 1 E ZE OE -
E%ﬁﬁ%‘l’ Number of stores 701-5 VAl E VAl E 701-5 70r§ -
HARSCIGEFR  Sales floor space 578,078m| 595,367m| 615616m| 606,098 | 609,414m —
2) E%ﬁ*ﬁﬁE(ZOOG/Sﬂ#ﬂ—i) Store classification at Aug 2005
@ﬁ%ﬁ?ﬁi‘:ﬂ classification by sales floor space
om ~ 3,000m ~ 10,000 ~ 15,000m 45 §
3,000m 10,000 15,000m ~ Total
E%ﬁﬁ Number of stores ZOE 24[5 1 GE 1 OE 70[5
j'_‘lf,J:%“‘S % to total sales 6.6% 21.4% 30.2% 41.8% 100.0%
@Eﬁfﬁﬁgﬂﬂ classification by store openning year
- 1980 ~ | 1990%F ~ 20004 & &
1979% | ogos | 1909% ~ Total
E%ﬁﬁ Number of stores 1 3[5 SE 39,-5 1 OE 70[5
j'_‘lf,J:%“‘S % to total sales 8.7% 6.5% 52.6% 32.2% 100.0%
3) Eﬁﬁﬁ?ﬁﬁ (EEH) Capital investment (¥ mil)
2005/2%f 2006/24A 2007/244
s EA B HA s EA B HA s EA BEFE
First half Annual First half Annual First half Annual Forecast
#HIE 8,819 12,661 2,555 2,567 — /
New stores
o RERrS 3,632 3,363 223 1,735 1,596 /
Existing stores
FITIRE At 1,855 4,186 911 1,758 5,537 /
Future Development & Others
FASH IS & 150 282 A383 A1,835 -
Closing stores
HiERE (TER—X) 14,456 20,128 3,306 4,225 7,133 15,000
Total investment
* REIRE (IAR—R) 14,344 18,247 8,804 12,170 5,124 14,000
Capital expenditure
* BITE A& 4,345 9,152 4,418 8,996 4,103 8,500
Depreciation & Amotization
4) E%ﬁ@%ﬁ%'ﬁﬁﬁ Open & close
X 4 IE 4 A 7E i M &% [EEHEE
Open/close Store name Location Open Investment Sales floor space
(bil yen)
= p2l-] Fo =R =] ho N
Wi el ERERT 2006/12 | 100F | 50,000n




1) ROFHABOHER (FH)

Number of shares (thousand shares)

B K

Non-Consolidated

5. ﬁﬁo)ﬁfﬂ Shareholder Information

2005/2%A 2006/2%A 2007/2%8
rh e EA EHA rh e HA EHA rh e HA ATHARLE
First half Annual First half Annual First half YOY
HRMBEITHRRAE a 61,558 61,558 61,558 61,558 61,558 +0
Number of shares issued
SHLECHRAEHK b 1,509 4513 7,523 7,518 7,454 A 64
Treasury stock
HeHRZEBRIEITEREY ab 60,049 57,045 54,034 54,040 54,104 + 64
Number of shares except treasury stock
* 1. B HANR S - - - - -
Retirement of treasury stock
* 2. BIRBEMRIHK - 6,598 6,598 6,591 6,526
Number of potential shares
2) ﬁﬁo)ﬁ#ﬁ’lﬁfﬂ Distribution of shareholders
2005/2%A 2006/2%A 2007/2%8
rh e HA EHA rh e HA EHA rh e HA AITHARLE
First half Annual First half Annual First half YOY
ENEZE-a 214 234 234 244 274 + 3%
Securities companies 0.2% 0.5% 0.3% 0.2% 0.2% + 0.0%
SEA 844 984 1124 1434 1574 + 144
Foreign investors 6.5% 5.7% 6.3% 6.6% 8.9% +2.3%
ERAEES 674 614 624 614 624 + 14
Financial institutions 43.1% 38.6% 34.5% 34.4% 32.2% A 2.2%
ZDOMERNEAN 343% 3364 3274 33044 3294 A%
Other institutions 34.7% 37.7% 37.1% 36.9% 36.5% A 0.4%
[EPNES 3,440% 3,590% 3,186% 3,503% 3,424% A 79%
Individuals and others 15.5% 17.5% 21.8% 21.9% 22.2% +0.3%
a&t 3,955%4 41084 3,7104 4,061% 3,9994 A 624
Total 100.0% 100.0% 100.0% 100.0% 100.0%
(EEZ - BREH. T FF#kLLER)
1st row : number of shareholders , 2nd row : share of holdings
3) j(HEI(D!IkiR Principal shareholders (B IERLNTLED)
IIE iz ® X & B oM 8| B
Ranking Name of shareholder Number of shares Share
1 (lﬁ;’jTIE 5728F#k| 9.31%
W7 —ILR ()
2 Yamanishi World Co.,Ltd 3'901 :F& 6.34%
AARMAT- Y- AMEFERITH (EFEDO)
3 Nihon Trusty Service Trust Bank 3'689:F1% 5.99%
4 (HE)E;FEJJE 3152F¥k|  5.12%
Izumi Hudosan Co.,Ltd
A
5 H 22 o PR IR (A1) 2607F 4|  4.24%
Nippon Llfe_Insurance Company
6 ) LR 2469F#|  4.01%
e
B Aap
7 Theidai—ichi Mutual Life Insurance Company 2015F# 3.27%
(%) SRELRE
8 [zumikosan Co.,Ltd = 2,000F # 3.25%
BARAI-MSAMEEETH (B
9 Nihon Mastertrust Trust Bank 1.514F#% 2.46%
S = H 2D
10 AASEERARS 1418F 4k  2.30%
Izumi Hiroshima Kyoeikai
& &t Total 28,496 ¥ 46.29%






